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Workshop Overview
Grant Program Overview
Grant Schedule, Review Process & Evaluation Criteria
Step 2 ApplicationStep 2 Application
Grant Agreement Requirements
Technical Assistance
Q ti  & AQuestions & Answers
Break Out into Program Areas:

Urban Lands
M t i  Hill  F thillMountains, Hills, Foothills
River Tributary/Parkways
Green Visions
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Grant Funding Source

Proposition 84- Safe Drinking Water, Water Quality and 
Supply  Flood Control  River and Coastal Protection Bond Act Supply, Flood Control, River and Coastal Protection Bond Act 
of 2006 (November 2006)

RMC Allocation: $51 MillionRMC Allocation: $51 Million
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Bond: California Proposition 84 
November 2006 / 54% Yes

Parks and water bond to improve drinking water, flood 
control, protection of coastlines, and state parks.

Over $5 billion with $2.2 billion for conservation.
Proposed Fund Distribution in Millions

$1,535

$540

$500 $450 $65

Safe drinking water
River/lake protection
Flood control
*Sustainable communities

$928$800
$580

Coastal
State parks
Forest/wildlife conservation
Water management

5



Step 1 Applications 
RMC i d   t t l f 239 St  1 A li ti   RMC received  a total of 239 Step 1 Applications on 
Nov. 21, 2007

Rivers, Tributaries 103 43%

Urban Lands 87 36%

ll 9 20%Mountains, Hills, 
Foothills

49 20%

Rivers/Tributaries is the largest program area for this grant round   Rivers/Tributaries is the largest program area for this grant round.  
However, there was an increase in applications received for the Urban 
Lands program. 

In addition, many of the Rivers/Tributaries are within the urban 
landscape including the Emerald Necklace and Compton Creek.  
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Step 1 Applications, Project Type 

Project Types submitted for consideration: 

Acquisition 162 68%Acquisition 162 68%

Development of Parks 126 53%

Habitat Restoration 99 42%

Approximately 68% of the applications submitted are for the acquisition 
of new parkland. 
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Step 1 Applications, Project Amounts 
Total Amount Applied for: 

$587,474,324

This amount represents more than 10 times the total 
amount of funding available to the RMC over the next four 

$
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$5 000 000

$10,000,000 
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39 applications submitted for projects of over $5 million
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39 applications submitted for projects of over $5 million
106 applications submitted for projects under $1 million
11 applications without a dollar amount, pending further budget 
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Program Goals

Creation of NEW parks
Creation of NEW trails  connectivity  multi-use elementsCreation of NEW trails, connectivity, multi use elements
Low Impact Recreation 
Incorporating Public Health Elements
Incorporating Water Quality Elements Incorporating Water Quality Elements 
Cultural/Historical Elements
Native Plants, Habitat Restoration
Partnerships with NGO’sPartnerships with NGO s
Addressing Stewardship Issues
Addressing Community Outreach 
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Review of Target Areas & Analysis

Urban Lands: Census tracts that meet the disadvantaged 
community criteria  Have more than 30% youth and less than community criteria. Have more than 30% youth and less than 
80% of the state median household income

Mountains  Hills  and Foothills: Property acquisition that is Mountains, Hills, and Foothills: Property acquisition that is 
necessary to maintain critical wildlife corridors and/or have at 
least ten target species on site (as identified by Green Visions)

River Tributary Parkways: Projects which include riparian 
habitat and or wetland restoration and extend or enhance 
recreational trail corridors
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Urban Lands: Census tracts that meet the disadvantagedUrban Lands: Census tracts that meet the disadvantaged 
community criteria. 
• More than 30% youth 
• Less than 80% of the state median household income 11



Mountains, Hills and Foothills Map

Mountains, Hills, and Foothills 
Property acquisition necessary to maintain critical wildlife corridors, and/or 
Have at least 10 target species on site (as identified by Green Visions) 12
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Rivers, Tributaries: Projects which include riparian habitat and or wetland restoration and
extend or enhance recreational trail corridors



DUE DATE ITEM

2007 Grant Program Schedule

May 1, 2008 Designation Form Due Date- Must be received by 5pm, via mail or hand 
delivery. Postmark is not sufficient. This form only applies to projects 
approved for Step 2 on March 28, 2008.

June 6, 2008 Step 2 Application Due & Tier 1 Documentation
(if applicable)

July/August Tier 1 Site Visits

September 2008 Tier 1 Funding RecommendationsSeptember 2008 Tier 1 Funding Recommendations

September/October Tier 2 Site Visits

N b 2008 Ti 2 F di R d tiNovember 2008 Tier 2 Funding Recommendations

2009/10 FUNDING CYCLE

January 2009 New Grant Cycle – Call for Projects & Updates

Spring 2009 Applications Due

Fall 2009 Funding Recommendations 14
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Overview: Step 2 Application 
ProcessProcess

Options for Proceeding with Step 2 Process:
U d i li i f Ti 1 C id iA. Updating grant application for Tier 1 Consideration

B. Submitting a “Phased” Step 2 application
C. Submitting a full Step 2 application based on original StepC. Submitting a full Step 2 application based on original Step 

1 application
D. Deferring  Step 2 application to the FY 2009/10 funding 

cyclecycle
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A. Updating Grant Application for 

Criteria:
1 Acquisition/development of projects that add NEW acreage for open space 

Tier 1 Consideration

1. Acquisition/development of projects that add NEW acreage for open space 
or develops NEW areas for recreational uses, and habitat 
creation/restoration projects that will result in NEW habitat opportunities 
or preservation of “threatened” habitat, consistent with the planning targets 
in the Greater Los Angeles County Integrated Regional Water Management g y g g g
Plan

2. Acquisition: Compelling evidence of a willing seller via a letter of intent or 
optionp

3. Development & Restoration: Compelling evidence that land tenure and all 
necessary permits are secured, i.e. CEQA has been completed

4. Verifiable evidence that the project has sufficient funding resources such 
that the RMC grant will complete the funding package and allow immediate 
project implementation 17



B. Tier 2 Step 2 Phased Application

Election to submit a Step 2 Application based on the Step 1Election to submit a Step 2 Application based on the Step 1
application for the following elements:

PlanningPlanning
Feasibility Analysis
Pre‐acquisition
Construction Documents

Step 2 application items are completed based on selected element

Due Date: June 6, 2008
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C. Tier 2 Step 2 Application

Election to submit a complete Tier 2 Step 2 Application

This option is recommended if project does not meet Tier 1 criteria, but 
elements of the project are:

Cl l D fi dClearly Defined 
Applicant can submit all information & documentation needed to 
complete the Step 2 Application
F di t d i f i iti d l t t ti fFunding requested is for acquisition, development or restoration of 
project
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D. Deferred Tier 2

Election to defer the Step 2 Application process until the 
2009/10 funding cycle2009/10 funding cycle.

This option allows applicant to work toward preparing project for a 
more appropriate readiness level for the next grant cycle in Januarymore appropriate readiness level for the next grant cycle in January 
2009.
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Due Date for Designation 
Form : May 1 2008Form : May 1, 2008
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Grant Review Evaluation Criteria

Project Evaluation Criteria is found in the Grant Program Guidelines
Double Points allocated in Evaluation Criteria for Program Area 
Priorities

Access Value: Creates NEW point of access to regional or identified trails 
Habitat Value: Creates NEW habitat or preserves threatened natural 
habitat
Matching Funds: Points given for 100% or more matching or 50%Matching Funds: Points given for 100% or  more matching or 50% 
matching. Funds must be committed and does not include in‐kind. 
Recreational Resource Value: NEW low‐impact recreational 
opportunities
Urban Land Value: Creates NEW park space in disadvantaged or park 
poor community
Water Resource & Quality: NEW opportunity for substantial water 
conservation and/or water quality improvements

33

conservation and/or water quality improvements
Projects that meet multiple program area priorities will be given 
additional consideration, i.e. Compton Creek 



Grant Review Evaluation Criteria

Access (10 Total Points)
¼ mile or 10 minute walk
Consistent with the physical and/or cultural needs of our 
communities

Cultural or Historic Resource Value (3 Total Points)
Historical themes or architectural history 

Educational/Interpretive Value (5 Total Points)
Natural history, cultural history and watershed stewardship 

(S G t P G id )messages (See Grant Program Guide)
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Evaluation Criteria: Habitat 
(21 Total Points)(21 Total Points)

Projects must address the benefits for native habitat j
diversity, species biodiversity, and target species richness 
if: 

Creation of new natural habitat (that did not formerlyCreation of new natural habitat (that did not formerly 
exist on site) is within the scope of the project.
Enhancement of existing natural habitat is within the 
scope of the project.
P ti f i ti t l h bit t i ithi thPreservation of existing natural habitat is within the 
scope of the project.

See Grant Guidelines Appendix C for Definitions
35



Evaluation Criteria: Public Health
(12 Points)(12 Points)

Contains elements to encourage low impact physical activity 
such as walking, hiking, biking and exercising
Serve areas that have significant percentage of residents living 
with obesity, asthma or other chronic health conditions
Signage promotes physical activity and “Healthy living” 
practicespractices
Provides opportunities for human respite
Creates a sense of community through educational 
outreach, community activities including public art and similar   
community events
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Evaluation Criteria: Recreational Resource
(13 Total Points)( )

Create new low impact recreational opportunities
Contain picnic areas, gathering spaces, campgrounds, usable      
open space
Support new passive recreation areas, interpretive areas, and 
promote physical activity near existing municipal parkspromote physical activity near existing municipal parks
Directly serves a disadvantaged or park poor area
Provide relief from urban density

37



Evaluation Criteria
( l )Restoration Resource (3 Total Points)

The benefits for native habitat diversity, species diversity, and target 
species richness must be addressed if the restoration of naturalspecies richness must be addressed if the restoration of natural 
habitat is within the scope of the project. 

Scenic Resource (2 Total Points)
Create or enhance vistas to natural, architectural or cultural  
resources
Use of local indigenous plants as visual screens within urban 
settingsg
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Evaluation Criteria
Stakeholders & Partners (4 Total Points)

Stakeholder Identification
Explains Stakeholders role in the project
Includes Youth Employment Elements
Support from citizen groups or non‐governmental pp g p g
organizations shown by a letter of support

Stewardship & Management Plan (5 Total Points)

Project will have active stakeholder participation in the long‐term 
management of the facility/site.
A post‐restoration habitat maintenance plan must accompany 
habitat restoration planshabitat restoration plans. 
Committed involvement by qualified community groups in future 
habitat stewardship is highly encouraged
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Evaluation Criteria
Sustainability (6 Total Points)Sustainability (6 Total Points)

RMC encourages projects that address 3 or more LEED* elements regarding global 
climate change. Projects with buildings/structures larger than 1,000 gross sq. feet 
should incorporate some or all of the practices including:

Sustainable site planning
Safeguarding water and water efficiency
Energy efficiency and renewable energy
Conservation of materials and resourcesConservation of materials and resources
Indoor environmental quality

Projects with buildings/structures larger than 10,000 gross sq. ft. achieve or 
exceed Silver Level of LEED Certification
Project includes innovative best management practices, i.e. dark‐sky lighting to 
reduce light pollution at night
Incorporates more than 50% recycled content product hardscape elements 
(benches signage light fixtures gates fences etc )

*LEED/US Green Building Council Standards http://www.usgbc.org

(benches, signage, light fixtures, gates, fences, etc.)
Contains a more than 75% native plant palette
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Evaluation Criteria

Trails/Multi‐Use Trails (5 Total Points)
RMC encourages projects that provide access to and creation of trails. “Planning 
Trails with Wildlife in Mind” is a planning resource available on RMC website

Additional Considerations

Project is identified in an existing or proposed trail plan (Master Bikeway Path Plan) or 
connects communities to major existing or planned trails or open spacej g p p p
Project would provide urban walkways that connect the community with existing open 

space
Project would accommodate a new trail into an inaccessible area
Project would provide a scenic buffer for an existing or planned trail
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Evaluation Criteria
Urban Lands (23 Total Points)Urban Lands (23 Total Points)

RMC supports urban parks, open space, and trails, which are critical elements to a diverse 
community’s infrastructure. This “green” infrastructure in urban areas provides much needed 
opportunities for recreation and community areas

Additional Considerations

Creates new park space in RMC Target Area 
Provides linkages to open space from a disadvantaged and/or park poor communityProvides linkages to open space from a disadvantaged and/or park‐poor community
Contributes to the cleanup of a brownfield or previously impacted site
Contributes to the removal of a nuisance property from the community
Provides relief from high urban density defined as 150% or more of county media 

population densityp p y
Contributes to an existing or proposed park, natural area, corridor or greenway in an 

urbanized area
Involves joint‐use of a site
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W R dW Q li V l

Evaluation Criteria

Water Resources and Water Quality Value (15 Total Points)
RMC encourages projects that provide a new opportunity for substantial water 
conservation and/or water quality improvements. 
C i i d l d/ h bili iContains or improves groundwater supply and/or recharge capabilities.
Treatment of storm water runoff
Groundwater improvement element that exceeds the recommended elements of the 
Comprehensive Groundwater Quality Monitoring Act of 2001p Q y g
Utilizes cisterns or similar devices to collect and recycle rainwater on site
Utilizes recycled water

Includes water conservation measures, including reduction in potable water usage
I l d t lit l t i t t ith th d i ti f “ ll i hb h dIncludes a water quality element consistent with the description of a “small or neighborhood 
project” or “medium or sub watershed project” or “large or multi subwatershed project” as 
described in the Greater Los Angeles Region IRWM Plan.

TOTAL POSSIBLE POINTS: 137
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Grant Agreement Requirements
Si R f t A di F Si G id liSignage‐ Refer to Appendix F Signage Guidelines

Native Plants‐ 2 year establishment period

Community Outreach Policy

44



Technical Assistance
To facilitate funding parity for all 3 geographic program areas, and using the 
Green Visions GIS planning tools, RMC will allocate staff resources to provide 
assistance to applicants including:

Identification of Community Leaders
Capacity Building 
Identifying Available parcels
Facilitating Project Partnerships
A i t ith C it O t hAssistance with Community Outreach

RMC will determine Technical Assistance needs based on Target Area analysis, 
available funding, staff resources and history of funding. Staff will also work
with project proponents to identify those projects that are located within the targetwith project proponents to identify those projects that are located within the target 
areas that will provide the greatest impact in relieving park pressure as defined by 
Green Visions. 
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Contacts
G lk fGreen Visions Toolkit Information

www.greenvisionsplan.net

Contact for Technical Issues:Contact for Technical Issues:
Jennifer N. Swift

Research Assistant Professor
University of Southern California
fDept. of Civil and Environmental Engineering

USC GIS Research Laboratory, KAP 444A
3620 S. Vermont Ave. 
Los Angeles, Ca 90089

l ( )Tel: (213) 740‐2193
Fax: (213) 740‐9687
email: jswift@usc.edu
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Th k !Thank you!

Belinda Faustinos, Executive Officer
Rivers and Mountains Conservancy
100 N. Old San Gabriel Canyon Road

Azusa, CA 91702Azusa, CA 91702

626‐815‐1019 
626 815 1269626‐815‐1269
www.rmc.ca.gov
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Question & Answer Period

Breakout in to Program Areas:
Urban LandsUrban Lands
Mountains, Hills, Foothills
Ri T ib P kRiver Tributary Parkways
Green Visions
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