
 
 

DATE: July 9, 2018 
 
TO: RMC Governing Board 
 
FROM: Mark Stanley, Executive Officer 
 
SUBJECT: Item 15: Consideration of a resolution approving a grant to the Aquarium of the 

Pacific for the Pacific Visions Project (RMC 17026) 
 

 
PROGRAM AREA:       Rivers 
 
PROJECT TYPE:         Design & Implementation 
 
JURISDICTION:            4th Supervisorial District, County of Los Angeles, Region-Wide 
 
PROJECT MANAGER:  Marybeth Vergara 
 
RECOMMENDATION: That the RMC Board authorize approval of a grant to the Aquarium of the Pacific 
for the Pacific Visions Project in the amount of $1,900,000.  
 

 
 
 
 

  

Project: Pacific Visions Project (RMC170XX) 

Applicant: Aquarium of the Pacific 

Program area: Rivers 

Amount requested: $1,900,000 

Amount recommended for 

funding: 

 

$1,900,000 

URBAN LANDS PROJECT EVALUATION CRITERIA SUMMARY 

 

Factor 

 

Project Score 

 

Total Possible Points 

1. Restore River Parkways 2 10 

2.   Educational/Interpretive  2 2 

3.   Habitat and Restoration Resource 5 15 

4.   Matching Funds 7 7 

5. Environmental Justice and Disadvantaged 

Communities 

30 38 

6.   Multi-benefit and Multi-Jurisdictional 3 3 

7.   Stakeholders/Partners Resource  8 8 

8.   Stewardship and Management Plan 3 4 

9. Water Sustainability/Water Storage/Water 

Infrastructure 

7 10 

10.  Urban Land  5 10 

11. Water Resource and Quality 20 25 

 

TOTAL POINTS 

 

92 

 

133 
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PROJECT DESCRIPTION: The Aquarium of the Pacific is developing a series of exhibits and interactive 
Experiences as part of its current expansion, Pacific Visions that will allow visitors to explore the 
interactions among food, water, and energy in California. An emphasis will be on making Southern 
California “water resilient” in the “new normal”, the possibility of sustained long term drought conditions 
throughout California.  The program includes interactive educational components, an annual education 
materials program highlighting water professionals, outreach program materials with the Whittier Narrows 
Nature Center, materials for description of the San Gabriel River, and several interactive exhibits.  
 
Scheduled to open to the public in Spring 2019, Pacific Visions is the Aquarium of the Pacific’s largest 
expansion since opening twenty years ago. It is designed around a platform to showcase more 
meaningful watershed and water engagement for millions of visitors.  The meta-story for the entire 
experience is the changing relationship of humans with Earth and what it will take to make that 
relationship sustainable. The platform will emphasize the Southern California “water resiliency” goals by 
making the connections with how we import and use our water.  
  
The Pacific Visions wing which will include four galleries: Art Gallery, Orientation Gallery, Pacific Visions 
Theater, and the Culmination Gallery.  The interactive exhibits will build from and connect with the 
Aquarium’s outdoor Out Water Future exhibit, which was a recently funded RMC exhibit (RMC 15115), 
as well as the Southern California Steelhead Story exhibit.  
 
If approved, the exhibits will be incorporated into the Pacific Visions exhibits which are planned to open 
to the public in the Spring of 2019.  This grant performance period is anticipated to begin in July 2018 
and end January 2020. See the attached Exhibit A-Budget, Exhibit B-Tasklist and Timeline and Exhibit 
C- Project Design and Construction Photos. 
 
BACKGROUND: This request is part of a larger 29,000-square foot expansion of the Aquarium that 
includes advanced technology, live animals, art installations, and the creation of a learning experience 
that is unparalleled in any other aquarium, science center, or museum. The funding elements will provide 
the need infrastructure for the new Pacific Visions wing will be filled with captivating stories about our 
planet that generate new discoveries, collective learning, and inspiration to become better stewards of 
our local, regional, and global environments.  
 
The Aquarium of the Pacific will coordinate with the Long Beach Water Department to bring forth a 
stronger public awareness of water use in Long Beach and the greater Los Angeles region. Through their 
coordinated efforts and involvement in numerous Aquarium exhibits, lectures, Aquatic Academy courses, 
and other public awareness and outreach campaigns, the Aquarium is seeking to make community 
members feel that they can be a part of the solution and a sustainable future.  
 
In an effort to address the issue of making Southern California Water Resilient in a Changing climate, the 
interactive kiosks are geared towards education and immersing the visitors through a wide-range of 
interactive games and challenges that have a strong water focus.  The exhibits will address three 
approaches to making Southern California “water resilient” 
 

1. Stretch the existing supply 
2. Expand the existing supply 
3. Re-allocate the existing supply 

 
The information on display and technological innovation will be used across this entire site of options for 
visitors. 
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A unique component of this proposal includes an outreach program in the Upper San Gabriel River 
Watershed: Land to Sea.  Working with the education staff at the Whittier Narrows Nature Center, 
Aquarium education staff will develop a collaborative experience for families visiting the Nature Center 
located in the Whittier Narrows in South El Monte. The event will occur six times each year for the next 
ten years.   
 
There will also be a new collaboration between the Aquarium of the Pacific and Whittier Narrows through 
capacity building of professionals at both institutions. The Aquarium proposes a new program that will 
leverage their experiences in storytelling and conservation to share the story of the San Gabriel River. 
The story will introduce learners to professionals working to research and conserve watershed habitats 
along the San Gabriel River through a series of videos and complementary classroom materials for 
middle and high school students.  
 
Finally, there will be an outreach program at the Aquarium highlighting a Guest Speaker Series. The 
Aquarium will partner with the RMC to offer an annual RMC-Aquarium lecture each year for the next ten 
years. Each lecture will feature renowned experts speaking about California’s water future.  RMC Support 
would be recognized on lecture flyers, on the event webpage, and on screen prior to every lecture. The 
speakers would be selected jointly by the RMC and Aquarium staff. 
 
While there are several components of this request that are focused on education and outreach, RMC 
staff recommends that the funding source be flexible between Proposition 40, 50, 84 and Proposition 68, 
the Parks, Environment and Water bond (June 2018).  

The Aquarium is including matching funds for this component of this project in the amount of 
$2,000,000, primarily through the City of Long Beach.  The Aquarium will continue to seek funding for 
the ongoing programming of the education components of this project. 

See the attached letters of support for this proposal submitted by the following: Mayor Robert Garcia, 
City of Long Beach; Professor William Cooper, UC Irvine; Executive Director Mario Cordero, Port of Long 
Beach; Ben Smith, Palos Verdes Peninsula High School; Director Kevin Wattier, Long Beach Water 
Department.  
 
For a full description of the proposed request, see the attached proposal submitted by the Aquarium of 
the Pacific. The grant request is in the amount of $1.9 million.  See the attached Exhibit A-Budget; Exhibit 
B- Tasklist and Timeline; Exhibit C- Project Design and Letters of Support.  
 
FISCAL INFORMATION: The RMC will award a grant to the Aquarium of the Pacific for a total amount 
of $1,900,000. The grant amount will be allocated between unencumbered funding from Proposition 40 
in the amount of $372,000; Proposition 50 $65,000; and Proposition 84 in the amount of $1,463,000. 
 
Proposition 40 California Clean Water, Clean Air, Safe Neighborhoods and Coastal Protection Act of 
2002 funding for this project will be allocated from the following section of Proposition 40, under statute: 
 

5096.650(b)(6).  The sum of forty million dollars ($40,000,000) shall be available for the 
acquisition, development, rehabilitation, restoration and protection of open space, low impact 
recreational and education uses, water conservation, watershed improvement, wildlife and habitat 
restoration and protection… 

 
Proposition 50 Water Security, Clean Drinking Water, Coastal and Beach Protection Act of 2002 funding 
for this project will be allocated from the following sections of Proposition 50, under the statutes: 
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79508.  Watershed protection activities in the San Gabriel and Los Angeles River watersheds 
shall be consistent with the San Gabriel and Los Angeles River Watershed and Open Space Plan 
as adopted by the San Gabriel and Lower Los Angeles Rivers and Mountains Conservancy and 
the Santa Monica Mountains Conservancy… 

 
79570(d).  The sum of twenty million dollars ($20,000,000) to the San Gabriel and Lower Los 
Angeles Rivers and Mountains Conservancy for protection of the San Gabriel and lower Los 
Angeles River watersheds pursuant to Division 22.8 (commencing with Section 32600) of the 
Public Resources Code. 

 
Proposition 84 Safe Drinking Water, Water Quality and Supply, Flood Control, River and Coastal 
Protection Bond Act of 2006 funding for this project will be allocated from the following sections of 
Proposition 84, under statutes: 
 

75050. The sum of nine hundred twenty-eight million dollars ($928,000,000) shall be available for 
the protection and restoration of rivers, lakes and streams, their watersheds and associated land, 
water, and other natural resources in accordance with the following schedule: (g) The sum of 
seventy-two million dollars ($72,000,000) shall be available for projects within the watersheds of 
the Los Angeles and San Gabriel Rivers according to the following schedule:  
(1) $36,000,000 to the San Gabriel and Lower Los Angeles Rivers and Mountains Conservancy 
pursuant to Division 22.8 (commencing with Section 32600) ….  

 
75060. The sum of five hundred forty million dollars ($540,000,000) shall be available for the 
protection of beaches, bays and coastal waters and watersheds, including projects to prevent 
contamination and degradation of coastal waters and watersheds, projects to protect and restore 
the natural habitat values of coastal waters and lands, and projects and expenditures to promote 
access to and enjoyment of the coastal resources of the state, in accordance with the following 
schedule: (3) To the Rivers and Mountains Conservancy…..$15,000,000. 

 
The potential funding from Proposition 68, consistent with that bond language for this type of project: 
 

(1) The investment of public funds pursuant to this division will result in public benefits that 
address the most critical statewide needs and priorities for public funding. 

 
(2) In the appropriation and expenditure of funding authorized by this division, priority will be given 

to projects that leverage private, federal, or local funding or produce the greatest public benefit. 
 
LEGISLATIVE AUTHORITY AND RMC ADOPTED POLICIES/AUTHORITIES: The Rivers and 
Mountains Conservancy (RMC) statute provides in part that:  
 
Section 32602:  There is in the Resources Agency, the San Gabriel and Lower Los Angeles Rivers and 
Mountains Conservancy, which is created as a state agency for the following purposes: 

 
(a) To acquire and manage public lands within the Lower Los Angeles River and San Gabriel 

River watersheds, and to provide open-space, low-impact recreational and educational uses, 
water conservation, watershed improvement, wildlife and habitat restoration and protection, 
and watershed improvement within the territory. 

(b) To preserve the San Gabriel River and the Lower Los Angeles River consistent with existing 
and adopted river and flood control projects for the protection of life and property. 

(c) To acquire open-space lands within the territory of the conservancy. 
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Section 32604:  The conservancy shall do all of the following: 
(a) Establish policies and priorities for the conservancy regarding the San Gabriel River and the 

Lower Los Angeles River, and their watersheds, and conduct any necessary planning 
activities, in accordance with the purposes set forth in Section 32602. 

(b) Approve conservancy funded projects that advance the policies and priorities set forth in 
Section 32602. 

(d) To provide for the public's enjoyment and enhancement of recreational and educational 
experiences on public lands in the San Gabriel Watershed and Lower Los Angeles River, and 
the San Gabriel Mountains in a manner consistent with the protection of lands and resources 
in those watersheds. 
 

Section 32614:   The conservancy may do all of the following: 
(b) Enter into contracts with any public agency, private entity, or person necessary for the proper 

discharge of the conservancy's duties, and enter into a joint powers agreement with a public 
agency, in furtherance of the purposes set forth in Section 32602. 

(e) Enter into any other agreement with any public agency, private entity, or person necessary for 
the proper discharge of the conservancy's duties for the purposes set forth in Section 32602. 

(f) Recruit and coordinate volunteers and experts to conduct interpretive and recreational 
programs and assist with construction projects and the maintenance of parkway facilities. 

 
Further, Section 32614 provides that:  The conservancy may do all of the following: 

(g) Undertake, within the territory, site improvement projects, regulate public access, and 
revegetate and otherwise rehabilitate degraded areas, in consultation with any other public 
agency with appropriate jurisdiction and expertise, in accordance with the purposes set forth 
in Section 32602.  The conservancy may also, within the territory, upgrade deteriorating 
facilities and construct new facilities as needed for outdoor recreation, nature appreciation 
and interpretation, and natural resources projection.  The conservancy may undertake those 
projects by itself or in conjunction with another local agency; however, the conservancy shall 
provide overall coordination of those projects by setting priorities for the projects and by 
ensuring a uniform approach to projects.  The conservancy may undertake those projects with 
prior notification to the legislative body of the local agency that has jurisdiction in the area in 
which the conservancy proposes to undertake that activity. 

 
Section 32614.5: 

   
(a) The conservancy may award grants to local public agencies, state agencies, federal agencies, 

and nonprofit organizations for the purposes of this division. 
(b) Grants to nonprofit organizations for the acquisition of real property or interests in real property 

shall be subject to all of the following conditions: 
(1) The purchase price of any interest in land acquired by the nonprofit organization may not 

exceed fair market value as established by an appraisal approved by the conservancy. 
(2) The conservancy approves the terms under which the interest in land is acquired. 
(3) The interest in land acquired pursuant to a grant from the conservancy may not be used 

as security for any debt incurred by the nonprofit organization unless the conservancy 
approves the transaction. 

(4) The transfer of land acquired pursuant to a grant shall be subject to the approval of the 
conservancy and the execution of an agreement between the conservancy and the 
transferee sufficient to protect the interests of the state. 

(5) The state shall have a right of entry and power of termination in and over all interests in 
real property acquired with state funds, which may be exercised if any essential term or 
condition of the grant is violated. 

Item 15

5



 
 

(6) If the existence of the nonprofit organization is terminated for any reason, title to all 
interest in real property acquired with state funds shall immediately vest in the state, 
except that, prior to that termination, another public agency or nonprofit organization may 
receive title to all or a portion of that interest in real property, by recording its acceptance 
of title, together with the conservancy's approval, in writing. 

 
(c) Any deed or other instrument of conveyance whereby real property is acquired by a nonprofit 

organization pursuant to this section shall be recorded and shall set forth the executor interest 
or right of entry on the part of the state. 
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Attachment A ‐  Budget

Grantee:   Aquarium of the Pacific

Project Name: Pacific Visions 

Contact and Address: Dr. Jerry Schubel, jschubel@lbaop.org, (562) 951-1608

320 Golden Shore, Suite 100, Long Beach, CA 90802

RMC Total Budget Request: $1.9 million

No. Work Plan Task Number and Name  Cost Per Task  RMC Budget  
 Matching Funds 

(City of Long Beach) 

1 Task #1: Exhibit Design Fees 180,000 180,000 

2 Task #2: Exhibit Build

3 2a. Science Technical Consultants 10,000 10,000 

4 2b. Signage and Interactive Exhibits/Games 1,130,000           530,000 600,000 

5 2c. Technology 450,000 250,000 200,000 

6 2d. Art Production Files 45,000 45,000 

7 2e. Image licensing 160,000 160,000 

8 Task #3: Gallery Fabrication/Construction 200,000 1,200,000 

9 Task #4: Mobile App/Game 150,000 

10 Task #5: Education Programming 45,000 

11 Task #6: Acknowledgement Signs 2,000 2,000 - 

12 Task #7: Evaluations 75,000 75,000 - 

13 Task #8: Project Management 28,000 28,000 - 

14 CONTINGENCY (7%) 125,000 125,000 - 

15 OVERHEAD (5%) 100,000 

TOTAL FUNDED 3,900,000$         1,900,000$            2,000,000$               

Item 15

7



Attachment B ‐  Tasklist and Timeline

Grantee:   Aquarium of the Pacific

Project Name: Pacific Visions

Contact and Address: Dr. Jerry Schubel, jschubel@lbaop.org, (562) 951-1608

320 Golden Shore, Suite 100, Long Beach, CA 90802

RMC Tasklist and Timeline

Performance Begin and End Date: June 2018 to June 2020

No. Duration

Begin  End J J A S O N D J F M A M J J A S O N D J F M A M J

1 Task #1: Exhibit Design Fees 6/1/18 10/31/18 5 mon

2 Task #2: Exhibit Build

3 2a. Science Technical Consultants 6/1/18 8/31/18 3 mon

4 2b. Signage and Interactive Exhibits/Games 9/1/18 5/31/19 9 mon

5 2c. Technology 2/1/19 5/31/19 4 mon

6 2d. Art Production Files 9/1/18 1/31/19 5 mon

7 2e. Image licensing 9/1/18 1/31/19 5 mon

8 Task #3: Gallery Fabrication/Construction 6/1/18 2/28/19 9 mon

9 Task #4: Mobile App/Game 6/1/18 5/31/19 12 mon

10 Task #5: Education Programming

AOW program development 6/18/18 9/30/19 13 mon

AOW at Whittier (6 visits/year) 9/1/19 6/30/20 6 days

Development of videos 6/1/18 3/31/20 22 mon

Development of teacher materials 4/1/19 4/30/20 13 mon

11 Task #6: Acknowledgement Signs 5/1/19 5/31/19 1 mon

12 Task #7: Evaluations 6/1/19 6/30/20 9 mon

13 Task #8: Project Management 6/1/18 6/30/20 25 mon

20 OPENING 5/31/19 5/31/19 1 day

2020Work Plan Task Number and Name 

 Performance 

Period 2018 2019
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The Art Gallery will feature a range of changing installations to nurture emotional
connections to the ocean and to marine life. 
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The Orientation Gallery will display the connections humans have had with the
World Ocean throughout human history. It will create a shared knowledge base and 
educational context for guests, setting the stage for the Pacific Visions Theater experience 
that awaits them.
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A two-story, 300 seat, Pacific Visons Theater will be a dynamic, total-sensory
experience. The film will reveal what will happen to the World Ocean and marine life if we continue 
on our present path and what the future could be like if we change course. 
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A 30’ tall, 130’ long curved digital projection wall and a 30’ diameter floor projection 
disc, plus other features will allow guests to see, feel, hear and even smell the 
experiences on screen.
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The Culmination Gallery will present innovative interactives and live animal
exhibits that reflects hope and illustrates examples of people’s sustainable initiatives in 
California and around the world. 
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The Orientation Gallery will display the connections humans have had with the
World Ocean throughout human history. It will create a shared knowledge base and 
educational context for guests, setting the stage for the Pacific Visions Theater experience 
that awaits them.
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Attachment H – Construction Photos

Aerial view of Pacific Visions construction site—a two story, 29,000 square feet new wing.
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View of structural steel frame of Pacific Visions building. The frame consists of 560 steel members weighing a 
total of 361 tons.
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View of Culmination Gallery (2nd floor) spanning a width as wide as 40 feet. The interactive kiosks will be 
located in this area. 
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July 9, 2018 – Item 15 
 

RESOLUTION 2018-17 
 

RESOLUTION OF THE SAN GABRIEL AND LOWER LOS ANGELES 
RIVERS AND MOUNTAINS CONSERVANCY (RMC) APPROVING A 
GRANT TO THE AQUARIUM OF THE PACIFIC FOR THE PACIFIC 

VISIONS PROJECT (RMC 17026) 
 
WHEREAS, The legislature has found and declared that the San Gabriel River and its 
tributaries, the Lower Los Angeles River and its tributaries, and the San Gabriel Mountains, 
Puente Hills, and San Jose Hills constitute a unique and important open space, 
environmental, anthropological, cultural, scientific, educational, recreational, scenic, and 
wildlife resource that should be held in trust to be preserved and enhanced for the enjoyment 
of, and appreciation by, present and future generations; and 
 
WHEREAS, The RMC may award grants to local public agencies, state agencies, federal 
agencies, and nonprofit organizations for the purposes of Division 22.8 the Public Resources 
Code in accordance with guidelines of respective bond funds; and 
 
WHEREAS, The proposed project meets an objective of the California Water Action Plan for 
more reliable water supplies, restoration of important species and habitat, more resilient and 
sustainably managed water infrastructure; and 
 
WHEREAS, The proposed project protects land and water resources; and 
 
This action is exempt from the environmental impact report requirements of the California 
Environmental Quality Act (CEQA); and NOW 
 
Therefore be it resolved that the RMC hereby: 
 
1 FINDS that this action is consistent with the San Gabriel and Lower Los Angeles Rivers 

and Mountains Conservancy Act and is necessary to carry out the purposes and 
objectives of Division 22.8 of the Public Resources Code. 

2 FINDS the proposed project meets at least one of the three objectives of the California 
Water Action Plan. 

3 FINDS that the proposed action is consistent with the San Gabriel and Lower San 
Gabriel and Los Angeles River Watershed and Open Space Plan as adopted by the 
Rivers and Mountains Conservancy; 

4 FINDS that the actions contemplated by this resolution are exempt from the 
environmental impact report requirements of the California Environmental Quality Act. 

5 ADOPTS the staff report dated July 9, 2018. 

6 AUTHORIZES a grant in the amount of $1,900,000 to the Aquarium of the Pacific for 
the Pacific Visions project (RMC 17026) 

~ End of Resolution ~ 
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Resolution No. 2018-17 
 

 
Passed and Adopted by the Board of the 
SAN GABRIEL AND LOWER LOS ANGELES RIVERS AND MOUNTAINS 
CONSERVANCY on July 9, 2018. 
 

 
 

 
 

Motion _______________________ Second: _______________________ 
 
 
Ayes: _________ Nays: ____________ Abstentions: _____________ 
 

 
 
 
 
 
 
 

  ____________________________ 
  Frank Colonna, Chair 
 
 
 
 

ATTEST: ___________________________ 
  David Edsall, Jr. 
  Deputy Attorney General 
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