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LOWER LOS ANGELES RIVER REVITALIZATION PLAN (LLARRP) 
WORKING GROUP MEETING #2 

 
Thursday, June 2, 2016  6:30 pm – 9:30 pm 

Bateman Hall, 11331 Ernestine Avenue, Lynwood, CA 90262 
 

  

S  U  M  M  A  R  Y     R  E  P  O  R  T 
 

 
INTRODUCTION 
 
On June 2, 2016, California State Assembly Speaker Anthony Rendon of the 63rd Assembly 
District and the Rivers and Mountain Conservancy (RMC) co-hosted the second meeting of the 
Working Group for the Lower Los Angeles River Revitalization Plan (LLARRP).  The purpose of 
the meeting was to review and discuss the project mission, preliminary plan elements, Working 
Group Organizational Framework, Conceptual Planning Process, and Communications Plan. 
 
Meeting Format and Agenda 
 
The second meeting of Working Group occurred on June 2, 2016, from 6:30 p.m. to 9:30 p.m. at 
Bateman Hall, 11331 Ernestine Avenue, Lynwood.  Approximately 40 representatives 
participated, and 10 staff from participating agencies also attended to listen and learn. 
 
Mark Stanley, Executive Officer of the RMC opened the meeting by welcoming attendees and 
explaining the purpose and objectives of the meeting.  He then introduced Daniel Iacofano of 
MIG, Inc., who served as meeting facilitator and provided an overview of the agenda 
(Attachment A) and meeting format before asking for self-introductions from all participants.  A 
copy of the sign-in sheets is included as Attachment B. 
 
During the meeting, Mr. Iacofano and Chad Helmle of Tetra Tech, the technical consultant for 
river planning and engineering to the County of Los Angeles Department of Public Works, 
included PowerPoint slides to support review of agenda items and discussion points.  A copy of 
the PowerPoint slides is included as Attachmend C.  Andy Pendoley of MIG recorded key 
discussion points on a wall-sized piece of paper with maps of the Lower LA River, or 
“wallgraphic.”  A summary of the discussion is provided in the following sections, and a photo-
reduced copy of the wallgraphic is included at the end of this report as Attachment D. 
 
SUMMARY OF DISCUSSION 
 
The following sections provide a summary of discussions among Working Group members.  
Discussion topics included: brief summary of Working Group Meeting #1; preliminary project 
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mission and plan elements; Working Group Organizational Framework, Conceptual Planning 
Process, Communications Plan, and next steps. 
 
Summary of LLARRP Working Group Meeting #1 
 
Participants reflected on the summary report of Working Group Meeting #1 as presented by Mr. 
Iacofano, and provided comments about the future planning process. 
 
 Ensure that the planning effort includes the river tributaries 
 Identify funding sources and opportunities during planning efforts to support 

implementation 
 
Preliminary Project Mission and Project Elements 
 
Participants provided feedback on the project mission and project elements, particularly 
regarding the proposed Focus Areas, as presented by Mr. Helmle. 
 
 Social Justice and Equity: Extending across all Focus Areas 
 Community Economics: Supporting large and small business growth 
 Housing: Expanding options and opportunities (as a separate Focus Area, not under 

Land Use) 
 Environmental Education: Educating the community on the importance and value of the 

River environment 
 Citizen Science: Engaging the community in scientific analysis of the River 

 
Working Group Organizational Framework 
 
Mr. Iacofano presented the proposed Working Group 
Organizational Framework and reviewed the purpose, 
charge, member responsibilities, operating principles, 
member groups, and structure.  Participants provided 
feedback and proposed revisions. 
 
 Participation: Provide opportunities for the full 

range of participants and advisors to engage in 
the process. 

o Maintain consistent membership and 
participation of Core Technical Group 
members 

 Decision-Making: Facilitate decision-making 
among the whole of the Working Group 
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 Core Technical Group: 
o Include staff representation from each City, allowing each City to determine the 

appropriate departmental representation (i.e., parks and recreation, public 
works, planning, etc.) 

o Ensure the Council of Governments (COG) participates and supports broader 
communication and information-sharing on behalf of the Core Group 

o Leverage outreach and communication efforts conducted by River LA and WCA 
to support information-sharing 

o Add representation: health and safety; social equity and justice 
o Add specific agencies: Trust for Public Land and City of Los Angeles Department 

of Water and Power 
o Ask for “on-call” or as-needed involvement from BTSC and Department of Justice 

 Subcommittees: Consider a subcommittee structure to the Core Group that would be 
task and topic focused, and could include: 

o cities, 
o governance, 
o science and research, 
o environment and habitat, 
o youth, and 
o older adults 

 Technical Advisors: Consider adding railroad representatives (BNSF) 
 Process: Outline clear protocols for communications and reporting  
 Implementation: Define how coordination, communication and collaboration will occur 

across all levels of the Working Group 
 
Community Participation Processes 
 
Participants discussed options for ensuring robust community participation in the planning 
process. 
 
 Identify at least one technical representative from each community along the river to 

coordinate existing and proposed plans, on-going projects, programs, etc. 
 Form topic-specific task groups drawing from WG members as well as other community 

experts on an as needed basis to explore issues and opportunities in depth. 
 Use social media to call attention to the river and invite on-going commentary and 

feedback on its many possibilities 
 Employ technology such as photo-voices, geo-tracking, community asset mapping, etc., 

as a way to capture community members ideas 
 Conduct interactive and experiential "pop-up" activities along the river corridor on a 

periodic basis (e.g., bike rides, art walks, comment stations, etc.) 
 Create an interactive mapping tool on the web to record community member comments 

and ideas. 
 Conduct community surveys to identify top priorities, needs and opportunities 
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 Engage property owners and business owners along the corridor in a series of one-on-
one interviews and meetings to explore opportunities for taking better advantage of 
their proximity to the river. 

 Hold quarterly community workshops throughout the corridor to maintain continuity of 
community involvement around specific issues and phases of the project 

 Provide interpretive stations with opportunities for comment and feedback at strategic 
points along the river 

 Involve youth directly in on-going community outreach and engagement activities; offer 
paid employment to youth to accomplish specific community outreach tasks 

 
Communications Plan 
 
Participants discussed options for conducting communications to promote broad awareness 
and understanding of the planning process. 
 
 Provide formal presentations and project updates to City Councils of the corridor 
 Ask technical project team members to attend City Council meetings periodically to 

provide project updates during the public comment portions of regularly scheduled city 
Council meetings 

 Provide talking points to WG members to facilitate self-reporting of LLARRMP efforts 
and activities 

 Rotate WG meeting venues among River communities 
 Add community representatives to the WG in order to fill any perceived gaps 
 Publish benchmark reports of progress 
 Establish a web-based project portal to share all documents, information and data 

(utilize the RMC website on a temporary basis) 
 Provide briefing materials in multiple languages 

 
Conceptual Planning Process 
 
Participants provided feedback on the six-step, conceptual planning process, as presented by 
Mr. Helmle. 
 

1. Assemble background information 
2. Set and refine goals 
3. Conduct watershed analysis 
4. Identify opportunities 

a. Include discussion of tolerance for opportunities 
5. Develop concepts 

a. Ensure concepts are feasible 
6. Establish programmatic themes 

a. Develop flexible themes 
b. Identify corridor-wide and localized themes 
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NEXT STEPS 
 
Mr. Stanley concluded the meeting by thanking Working Group members, and confirming 
among representatives of specific cities that the next three meetings would occur on the dates 
at the following locations:  
 Thursday, July 7, 2016, Cudahy 
 Thursday, August 4, 2016, Bell 
 Thursday, September 8, 2016, South Gate 
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ATTACHMENT A: AGENDA 
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ATTACHMENT B: SIGN-IN SHEETS 
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ATTACHMENT C: POWERPOINT 
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ATTACHMENT D: WALLGRAPHIC 
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